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. Analyze Audience Characteristics
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2. State Objectives
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3. Select, Modify, or Design Materials
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4. Utilize Materials
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5. Require Audience Response
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6. Evaluation
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ANMUANAENS Strategy
|dentifying the opporfunites
and threats that the
business must focus its
efforts on N

order to succeed.
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AATIZW/L58U5 Learning
Reflection and information
gathering to inform the
identification of current
gpportunibes and threats facing
the business.

The Innovation Process
Idea Generation 3AUIENIYAINAA

Engageng the right people in

genarating the best possible ideas on

how to meed opportunses and
manage the risks.
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Planning 279LLAUY

Translating the best ideas into
projects that can be managed to
implemeantation. Reviewang the
portfolic agamst current strategy.

Implementation A1L1UN1T
Managing the projacts together as a
portfolio to delrver their anbeipated
value on time.
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Exploration Evaluation Experimentation
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Needs, requirements, tasks,
participants’ current capabilities.
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Awareness, knowledge, Learning objectives,

behavior, results delivery format,
Usziaiy activities & exercises.
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DEVELOP

Create a prototype, develop
course materials, review,
pilot session.

Training implementation, |
tools in place, observation
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