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THINKING

Japan (Japanese: E Z:; Nippon [JlippoN] or Nihon [JlihoN];
About this soundNippon-koku or Nihon-koku, lit. " State of Japa
country in East Asia. Located in the Pacific Ocean, it lies off the
Asian continent and stretches from the Sea of Okhotsk in the no

Sea and the Philippine Sea in the south.

The kanji that make up Japan's name mean "sun origin", and it
"Land of the Rising Sun". Japan is a stratovolcanic archipelago
6,852 islands. The four largest are Honshu, Hokkaido, Kyushu,
make up about ninety-seven percent of Japan's land area and o
home islands. The country is divided into 47 prefectures in eight
Hokkaido being the northernmost prefecture and Okinawa bein

one. The population of 127 million is the world's tenth largest, o

ethnic Japanese. 90.7% of people live in cities, while 9.3% live i
About 13.8 million people live in Tokyo,[17] the capital of Japa

Area is the most populous metropolitan area in the world with%o,

people.[18] ..
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What is desirable
to userse

Innovation

What is hat is viable
possible with in the
technology marketplace

AoWITUlUlA AOIJAUA

(MmvinAalulag) (MoMsMan)




“AINUANESI9ESSATRUTRING” Think Inside the Box
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Don’t Underestimate

“BEININND IALAAAINUANET19ETIA”
Autonomous Thought
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Open Your Mind,

Expand Your Experience “WantmsanudaieSeuiasiie”

Uala veradszaunisad

“Uaaagplufn linnnznay”

Toanlsd1un

(Amantha Imber, 2018)



1. Analyze Audience Characteristics
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2. State Objectives
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3. Select, Modify, or Design Materials
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4. Utillize Materials
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5. Require Audience Response AS S U _% B
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6. Evaluation
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The Innovation Process

Idea Generation AUITZNI1LAIIUARN
Engaging the right people in
generating the best possible ideas on
F 4 how to meet opportunities and %

7 manage the risks. H "
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Strategy

Emvdironment

|dentifying the opporfunities . .
and threats that the Translating the best ideas into
) { focus | projects that can be managed to
pusiness eHarts n:: implementation. Reviewing the
order to succeed. |:nrrrnlm against current strategy.
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el athering 1o o the implementation 911113
Elurrii;fﬁnn of current Managing the projects together as a
opportunities and threats facing = W o portfolic ‘; deliver their anticipated
the business. ~ - * Vvalue on time.



Exploration Idea Evaluation Experimentation






Needs, requirements, tasks,
participants’ current capabilities.

Awareness, knowledge,
behavior, results °

Learning objectives,
. delivery format,

Uzl activities & exercises.
29NLUU
IMPLEMENT DEVELOP
Training implementation, Create a prototype, develop
tools in place, observation course materials, review,
o o pilot session.

U luly )
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“I'll be happy to give you innovative thinking, What are the guidelines?”
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